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Hello, and great to have you here

Editorial Note

We are pleased to present the inaugural edition of the ASL Consultants Newsletter.

This publication marks an important step in formalising our engagement with clients, partners, and
stakeholders, and reflects our commitment to structured communication, thought leadership, and
accountability in public sector advisory.

The year 2025 represented a consolidation phase for ASL Consultants, during which we delivered
multiple high-impact governance, policy, and performance management engagements across key
sectors. As we enter 2026, this newsletter will serve as a periodic briefing on our work, strategic
focus areas, and evolving perspectives on governance, institutional performance, and results
delivery in Nigeria.

Selected Engagement Highlights
Kaduna State Emergency Management Agency (KADSEMA)

During 2025, ASL Consultants supported KADSEMA through a comprehensive institutional
strengthening programme designed to enhance preparedness, coordination, and service delivery
effectiveness.

The engagement delivered a suite of strategic and operational instruments, including corporate and
strategic planning frameworks, disaster management policy architecture, service standards, and
performance management systems. These interventions collectively strengthened organisational
clarity, accountability mechanisms, and the agency’s capacity for anticipatory risk management and
coordinated emergency response.
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Katsina State Ministry of Basic and Secondary Education (KTSMBASE)

ASL Consultants partnered with KTSMBASE on the development of a structured Corporate Plan and
implementation framework, supporting alignment between policy objectives, institutional capacity,
and education service delivery outcomes.

The engagement focused on organisational structuring, performance responsibility mapping,
financial and donor alignment, and prioritisation of strategic programmes across the ministry’s
core pillars. This work contributes to strengthening education sector governance and execution
discipline within Katsina State.

Basic and Secondary
Education

’ KTSMBASE

Kaduna Mining Development Company (KMDC)

For KMDC, ASL Consultants provided strategic advisory support aimed at strengthening
governance, coordination, and performance enablement within Kaduna State’s solid minerals
development agenda.

Supportincluded the development and refinement of corporate and strategic planning frameworks,

advisory inputs on performance monitoring, and risk-informed governance considerations to
support sustainable resource development and investment facilitation.
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Key Outputs Delivered in 2025
Across engagements with KADSEMA, KTSMBASE, and KMDC, ASL Consultants delivered the
following core outputs:

e Corporate Plans providing multi-year strategic and operational direction
Policy Frameworks, including:

o Kaduna State Policy on Disaster Management

o Kaduna State Mining and Solid Minerals Development Policy

o Katsina State Basic and Secondary Education Policy

o Strategic Plans aligned to institutional mandates and risk environments

o Service Charters defining service standards, response timelines, and citizen accountability

o Early Warning System Guidance to support anticipatory risk management and coordinated

response

These outputs were designed not as standalone documents, but as integrated instruments to
support execution, monitoring, and accountability.

Governance & Performance Outlook for 2026
The operating environment for public institutions continues to evolve, shaped by fiscal constraints,
climate variability, security risks, and heightened citizen expectations. In this context, the
governance challenge in 2026 is less about policy availability and more about execution capability.
ASL Consultants’ advisory approach for the year ahead is anchored on:

e Results-based planning and delivery discipline

e C(learly defined service standards and accountability mechanisms

e Risk-aware and anticipatory governance practices

o Institutional performance management as a leadership responsibility
These principles will guide our advisory work, research outputs, and capacity-building
engagements throughout 2026.

2026 Advisory Focus Areas
In the year ahead, ASL Consultants will continue to provide specialised support across the
following areas:
e Corporate and Strategic Planning for MDAs
Policy Design, Review, and Institutionalisation
Service Charter Development and Performance Compacts
Results Delivery and Performance Management Systems
Risk, Preparedness, and Organisational Resilience Advisory
Our focus remains on supporting institutions that prioritise measurable outcomes, execution
coherence, and sustainable impact.
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